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This records a key or other decision taken by the Cabinet in accordance with the Council’s
scheme of Delegations (as set out in Section D of Part 3 of the Council’s Constitution).

Unless the Leader and the Chairman of the Performance Monitoring Panel certify that the
matter is so urgent that the normal five-day scrutiny delay on action should not apply, then
this decision will come into force and may then be implemented on the expiry of five
working days after the publication of the decision, unless called in under the call-in
procedures as set out in Section D of Part 3 of the Council’s Constitution.

Decision Maker Cabinet

Report Title South and East Lincolnshire Councils Partnership - Digital
Strategy and ICT Roadmap

Summary Background To bring forward a shared Dlgltal Strategy and ICT

Roadmap for the South and East Lincolnshire
Councils Partnership that provides direction of travel
for future Digital/ICT developments

Author / Contact Officer James Gilbert — Assistant Director — Corporate
James.Gilbert@e-lindsey.gov.uk

Ward(s) Affected All Wards

Urgent? No

Key Decision? No

In Key Decision Plan? N/A

Date of Decision 21 March 2023

Date Published 21 March 2023

Call-In Expiry 28 March 2023

Exempt Information? No

Decision (Action Agreed) 1) That the South and East Lincolnshire Councils

Partnership Digital Strategy and ICT Roadmap at
Appendix A be approved; and

2) That the findings of the Joint Scrutiny Task Group
and PMP/PDP Joint Meeting (Appendices B and
C) be noted.

Reason(s) e For the Councils to maximise the benefits of
Digital/ICT in driving efficiency and better serving
residents, a shared Digital Strategy for the
Partnership, supported by an ICT Roadmap, was
required to set out the approach to be taken to
future system alignment, investment and
development. The Partnership was in a fortunate
position in that Public Sector Partnership Services
(PSPS) was the Digital/ICT provider to each of the




three Councils. A shared Strategy for the
Partnership (and PSPS) would benefit PSPS by
enabling the company to better plan and deploy
resources to focus on common Digital/ICT
priorities that supported the Partnership’s ambition
rather than there being competing priorities from
individual Councils.

Options

Do nothing — each Council continuing to have its
own approach to Digital/ICT was possible but
would not be in line with the approved Partnership
Business Case. Digital/ICT was a key ‘enabler’ to
achieve much of the ambition set out in the
Business Case and was identified as an action in
both the Work Programme and Annual Delivery
Plan (both of which had been approved by
Council).

Further Information




